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library support Future-

ready schools
menti.com = 30 13 27

http://menti.com


• FUTURE-READY means being ready to be 
valuable and to produce value in the community 

• Future Ready Librarian’s Initiative aimed at raising 
awareness among school leaders about the 
valuable role librarians can play in supporting the 
Future Ready Schools



https://youtu.be/B8TzLuscEgM

https://youtu.be/B8TzLuscEgM
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History

• 2014 ConnectED Conference 

• Future-Ready Framework 

• Future-Ready Librarian’s Framework



1 Core
8 Gears or components
1 Outside Ring or 
   call to action







Personalized Student 
Learning

• Personalized learning is a student-centered 
approach designed to help all students develop a 
set of skills collectively known as the deeper 
learning competencies. These skills include 
thinking critically, using knowledge and information 
to solve complex problems, working collaboratively, 
communicating effectively, learning how to learn, 
and developing academic mindsets
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• Personalized learning is a (A) student-centered 
approach designed to help all students develop a 
set of skills collectively known as the (B) deeper 
learning competencies / SOFT SKILLS. These 
skills include (1) thinking critically, (2) using 
knowledge and information to solve complex 
problems, (3) working collaboratively, (4) 
communicating effectively, (5) learning how to 
learn, and  (6) developing academic mindsets
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Personalized Student 
Learning

• School 
Librarians  

• Teacher-
Librarians  

• Library and 
Media 
Specialists

• Develop library-student 
engagement 

• Connect library to curriculum 
needs 

• Provide targeted instruction 

• Create flexible environment 

• connect learning to real-world 
application
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• Library 
Management 
(Evans, Stueart, 
2007) 
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Curriculum, Instruction and 
Assessment

• Curriculum, instruction, and assessment are tightly 
aligned, redesigned to engage students in 21st 
Century, personalized, technology-enabled, deeper 
learning. Curricula and instruction are standards-
aligned, research-based, and enriched through 
authentic, real-world problem solving. 
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Century, personalized, technology-enabled, 
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through authentic, real-world problem solving. 



Curriculum, Instruction and 
Assessment

• Partners with educators to design and implement 
evidence-based curricula and assessments that 
integrate elements of deeper learning, critical 
thinking, information literacy, digital citizenship, 
creativity, innovation and the active use of 
technology.
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Personalized Professional 
Learning

• Technology and digital learning expand access to 
high-quality, ongoing, job-embedded opportunities 
for professional learning for teachers, 
administrators, librarians and other education 
professionals. Such opportunities ultimately lead to 
improvements in student success and create 
broader understanding of the skills that comprise 
success in a digital age.



Personalized Professional 
Learning

• Technology and digital learning expand access to 
high-quality, ongoing (CPD), job-embedded 
opportunities for professional learning for 
teachers, administrators, librarians and other 
education professionals. Such opportunities 
ultimately lead to improvements in student 
success and create broader understanding of the 
skills that comprise success in a digital age.



Personalized Professional 
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Media 
Specialists

• facilitates professional 
learning 

• MOOCs 

• Collaborative Learning 
and participative 
evaluation



Personalized Professional 
Learning

• School 
Librarians  

• Teacher-
Librarians  

• Library 
and Media 
Specialists

• facilitates 
professional 
learning 

• Participative 
Evaluation 

• Library 
Management 
(Evans, Stueart, 
2007) 

• Planning 

• Organizing 

• Staffing 

• Leading 

• Controlling/
Monitoring



Robust Infrastructure

• When employed as part of a comprehensive educational 
strategy, the effective use of technology provides tools, 
resources, data, and supportive systems that increase 
teaching opportunities and promote efficiency. 

• Adequecy of devices, quality and availability 

• Robust Network Infrastructure 

• Adequate and Responsive Support 

• Formal Cycle for Review and Replacement



Robust Infrastructure

• When employed as part of a comprehensive educational 
strategy, the effective use of technology provides tools, 
resources, data, and supportive systems that increase 
teaching opportunities and promote efficiency. 

• Adequecy of devices, quality and availability 
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• Formal Cycle for Review and Replacement



Robust Infrastructure

• School 
Librarians  

• Teacher-
Librarians  

• Library and 
Media 
Specialists

• Provides and advocates 
for equitable access to 
connectivity, digital 
devices, information, 
resources, 
programming, and 
services in support of 
the district’s strategic 
vision



Robust Infrastructure

• School 
Librarians  

• Teacher-
Librarians  

• Library 
and Media 
Specialists

• Ensures 
equitable 
digital 
access 

• Library 
Management 
(Evans, Stueart, 
2007) 

• Planning 

• Organizing 

• Staffing 

• Leading 

• Controlling/
Monitoring



Use of Space and Time

• Personalized learning requires changes in the way 
instructional time is used and the learning space is 
designed. Many schools are shifting away from Carnegie 
units to competency-based learning. This type of system 
adapts learning to meet the needs, pace, interests, and 
preferences of the learner. As the pedagogy shifts, so 
too must the learning space. 

• Flexible Learning; Anytime, Anywhere 

• Strategies for Providing Extended Time for Projects and 
Collaboration
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• School 
Librarians  

• Teacher-
Librarians  

• Library and 
Media 
Specialists

• Provides and advocates 
for equitable access to 
connectivity, digital 
devices, information, 
resources, 
programming, and 
services in support of 
the district’s strategic 
vision

Use of Space and Time



• School 
Librarians  

• Teacher-
Librarians  

• Library 
and Media 
Specialists

• Designs 
Collaborative 
Spaces 

• Provides flexible 
spaces that promote 
inquiry, creativity, 
collaboration and 
community. 

• Library 
Management 
(Evans, Stueart, 
2007) 

• Planning 

• Organizing 

• Staffing 

• Leading 

• Controlling/
Monitoring

Use of Space and Time



Budget and Resources

• The transition to digital learning will require strategic short-
term and long-term budgeting and leveraging of resources.  

• The elements that comprise this Gear are as follows: 

• Efficiency and Cost Savings 

• Alignment to District and School Plans 

• Consistent Funding Streams 

• Learning Return on Investment
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• Efficiency and Cost Savings 

• Alignment to District and School Plans 

• Consistent Funding Streams 

• Learning Return on Investment



Budget and Resources

• School 
Librarians  

• Teacher-
Librarians  

• Library 
and Media 
Specialists

• Leverages an 
understanding 
of school and 
community 
needs to 
identify and 
invest in digital, 
resources to 
support 
student 
learning

• Library 
Management 
(Evans, Stueart, 
2007) 

• Planning 

• Organizing 

• Staffing 

• Leading 

• Controlling/
Monitoring



Community Partnerships

• Community partnerships include the formal 
and informal local and global community 
connections, collaborative projects, and 
relationships that advance the school’s 
learning goals. Digital communications, 
online communities, social media, and digital 
learning environments often serve as 
connectors for these partnerships.



Community Partnerships

• Community partnerships include the formal 
and informal local and global community 
connections, collaborative projects, and 
relationships that advance the school’s 
learning goals. Digital communications, 
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digital learning environments often serve 
as connectors for these partnerships.



Community Partnerships

• School 
Librarians  

• Teacher-
Librarians  

• Library 
and Media 
Specialists

• Cultivates 
partnerships within 
the school and local 
community (families 
and caregivers, non-
profit organizations, 
government 
agencies, public 
and higher 
education libraries, 
businesses, etc.) to 
promote 
engagement and a 
lifelong learning 
process.

• Library 
Management 
(Evans, Stueart, 
2007) 

• Planning 

• Organizing 

• Staffing 

• Leading 

• Controlling/
Monitoring



Data and Privacy

• Data privacy and security are foundational 
elements of digital learning. The school 
library ensures that sound data governance 
policies are enacted and enforced to ensure 
the privacy, safety, and security of 
confidential data sets. Such policies and 
procedures ensure that access to authorized 
persons is secure.



Data and Privacy

• Data privacy and security are foundational 
elements of digital learning. The school 
library ensures that sound data governance 
policies are enacted and enforced to ensure 
the privacy, safety, and security of 
confidential data sets. Such policies and 
procedures ensure that access to authorized 
persons is secure.



Data and Privacy

• School 
Librarians  

• Teacher-
Librarians  

• Library 
and Media 
Specialists

• Advocates, 
Teaches and 
promotes 
student data 
privacy 
through their 
instruction 
and role as 
educational 
leaders.

• Library 
Management 
(Evans, Stueart, 
2007) 

• Planning 

• Organizing 

• Staffing 

• Leading 

• Controlling/
Monitoring



Collaborative Leadership

• First and foremost, school 
library leaders must be 
empowered to create cultures 
of innovation and 
collaboration, must believe in 
the shared, forward-thinking 
vision for deeper learning 
through effective uses of 
digital and 21st Century 
technologies.

- Vision 
- Plan 
- Assess 
- Implement 
- Refine 



Collaborative Leadership

• First and foremost, school 
library leaders must be 
empowered to create cultures 
of innovation and 
collaboration, must believe in 
the shared, forward-thinking 
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• School 
Librarians  

• Teacher-
Librarians  

• Library 
and Media 
Specialists

• Participates in setting the 
school’s vision and strategic 
plan for digital learning and 
fosters a culture of 
collaboration and innovation 
to empower teachers and 
learners.

Collaborative Leadership



• School 
Librarians  

• Teacher-
Librarians  

• Library 
and Media 
Specialists

• Leading beyond the library 

• connect the dots 

• library is not a silo 

• shared purpose and vision 

• welcome diverse thinking 

• open candid conversation

Collaborative Leadership



• Choose one Future-Ready 
component/gear 

• Create a Future Ready 
Initiative through the Library 
Management Spectrum 
(PLANNING, ORGANIZING, 
STAFFING, LEADING, 
CONTROLLING)



MARIANORD@AMERICA.GOV

THANK YOU!
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